CHANNEL MARKETING BUDGET

Rate Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
ANTICIPATED SALES TOTAL $(000) 750 200 500 1,500 1,200 1,500 1,500 1,800 2,000 2,000 2,000 2,000
PERSONNEL (% OF TOTAL SALES) 110% 110% 110% 110% 110% 110% 110% 110% 85% 85% 85% 85%
Human Resources - Headcount 5 5 5 5 5 5 5 5 5 5 5 5 5

DIRECT MARKETING (% OF TOTAL SALES) 100% 100% 75% 40% 33% 25% 20% 10% 5% 5% 5% 5%
Telemarketing (% of Direct Sales) 100% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%

Training
Telemarketing Total $(000)

Internet Marketing (% of Direct Sales) 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2%

,,,,,, Human Resources - Headcount 1 .. 025 0» 05 0»5 05 05 05 05 05 05 025 05
Website Development (one-time cost) 5000
,,,,,, Hosting .. ... 0 0 0 0 0 0 0 0 0 w0 1w 10
Support & Maintenance 25 25

Internet Marketing Total $(000) 535.25 10.25 10.25 10.25 10.25 10.25 10.25 10.25 10.25 10.25 35.25 10.25

Direct Mail (% of Direct Sales)

AGENT/BROKER (% OF TOTAL SALES) 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Communication 50 50 50 50 50 50 50 50 50 50 50 50

1000%

DISTRIBUTORS (% OF TOTAL SALES)

Communication 0 0 0 0 0 0 L L L - L
Training 2500 25000 25000 25000 25000 2500 2500 2500 25000 2500 2500 25000,
Promotions 60000 60000 60000 60000 60000 | 60000 60000 60000 60000 60000 60000 600.00
Commission/Discounts (% of Distributors’ Si  15.00% 0 0 0 0 0 33.75 45 108 120 120 120 120
RETAILER (% OF TOTAL SALES) 0% 0% 25% 60% 67% 60% 60% 50% 30% 30% 30% 30%
Lommunication ] 50 0 50 50 0 ] 0 ] 50 ] 0 s 808050
Training 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
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Rate Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Promotions B B B B B 600.00 1600.00 600.00 - 600.00 ~ 600.00 ~ 600.00 ~600.00 600.00 600.00 600.00 600.00 600.00

Commission/Discounts (% of Retail Sales) 10.00% 0 0 125 90 80.4 90 90 90 60 60 60 60
960.00

912.50 990.00

Retailer Total $(000) 900.00

990.00

CUSTOMER ACQUISITION & RETENTION (CAR)

900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00

OTHER EXPENSES
Toavel 9@ 0000 0% 00 00 00N 00 00 0 0 0 o ® 5
Infrastructure (computer, telephone, etc) B B 25000 25000 25000 250,00 250,00 250,00 250,00 250,00 250,00 250,00 250,00 250.00
600 600 600 600 600 600 600 600 600 600 600 600

Channel Support
900.00

900.00

900.00

900.00

900.00

Other Expenses Total $(000) 900.00 900.00 900.00
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